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1. Summary1 

Project Title Insert here 

Impact Level 1 

Stage(s) 1 of 1 stage 

Report Period 2 October – 1 November 2020 

Version 1.0 

Status Final  

Related Projects Nil 

 

This report outlines the community and stakeholder engagement conducted as part of the 
COVID-19 Summer Action Plan for Outdoor Public Spaces project. The consultation period 
documented is from Friday 2 October to Sunday 1 November 2020.  

The reports content reflects the insights of 35 participating community members and 
stakeholders. 

All direct quotes in this report are from excerpts of engagement records and the individuals 
provided permission. 

1.1. Who we engaged2 

 

Total engaged 

1195  

Total submissions 
35 

 

Gender 
 

 

Age group(s) 

 

 

1 Community and stakeholder views contained in this report do not necessarily reflect the views of the Northern Beaches Council or 
indicate a commitment to a particular course of action. 
 
2 No demographic data was captured for respondents who contributed feedback through written or emailed submissions.  

40% 53% 7%

Male

Female

Other id.

4% 35% 50% 12%

<25 yrs

26-50 yrs

51-75 yrs

76+ yrs
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Postcode(s)3 

 

 

Feedback 
themes 

Public amenities 

Beach closure 

Key stakeholder group 

Parking restrictions  

Social distancing notification 

Use of public spaces 

Visitors  

Flagged swimming areas 

 

1.2. How we engaged 

 

Have Your Say 

Visitors: 1195 Visits: 1418 
Av. time onsite: 
1m19sec 

 

Electronic direct 
mail (EDM) 

Community Engagement newsletter: 2 

Council eNews: 1 

Stakeholder email: 1 

Distribution: 22,000 

Distribution: 155,000 

Distribution: 15,500 

 

Submissions 

Form: 1 

Email submissions 

 

Completions: 33 

Emails: 2  

Total: 35 

  

2. Background 

This report outlines the community and stakeholder engagement conducted on the COVID-
19 Summer Action Plan for Outdoor Public Spaces project.  

The COVID-19 Summer Action Plan provides a framework to support Council in the effective 
management of our public spaces that are at risk of large gatherings, crowds and breeches 
of social distancing measures throughout the high-risk warmer months. The Plan is currently 
in operation.  

Council at its meeting on 29 September resolved to place the Plan on exhibition. 

 

3 Postcodes represented here identify respondent’s self-identified area 
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3. Engagement objectives 

• Raise awareness within the community about the proposed Covid19 Summer Action 
Plan for Outdoor Public Spaces 

• Provide opportunity for community to comment on the proposal 

 

4. Engagement approach 

Community and stakeholder engagement for the COVID-19 Summer Action Plan for Outdoor 
Public Spaces was conducted over a four-week period, from Friday 2 October until Sunday 1 
November 2020, provided opportunities for community and stakeholders to contribute. 
The engagement was planned, implemented and reported in accordance with Council’s 
Community Engagement Matrix (2017).  

We presented information in a way that was accessible to most of our community and 
provided an opportunity for them to make a submission.  Results provide responses across a 
spectrum of demographics, expertise, experience and understanding of our local 
government area.  

4.1. Engagement activities 

Engagement activity Overview 

Have Your Say (online) Your Say Northern Beaches was used to conduct online 
engagement. It provided a portal for users to visit, find 
information to support their engagement and offer feedback. 

1195 visitors viewed the project page and spent an average of 
1min 19sec onsite. 

Submissions(s) The forms design provided participants with an opportunity to 
communicate their submission.  

33 forms received and a copy of the feedback form is 
available in the report appendices and 2 submissions received 
by email. 

Electronic direct mail 
(EDMs) 

Project was included in two Northern Beaches Community 
Engagement Newsletters, with a distribution list of over 
20,000, and one Council eNews to a list of 155,000.  These 
activities increased awareness and drove traffic to the project 
landing-page, essential documentation and engagement tools. 

Council also sent one direct email to approximately 15,500 
businesses  

Email to Chamber of 
Commerce 

An email was sent to representatives of the Chamber of 
Commerce on the 7 October 2020 inviting them to review the 
plan and share the link with their members. 

https://files.northernbeaches.nsw.gov.au/sites/default/files/documents/policies-register/community-engagement/community-engagement-policy/community-engagement-matrix-nbc.pdf
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5. Findings4 

A total of 33 issues were raised in the feedback. This is detailed below along with the 
number of times the issue was raised as well as a comment from Council staff.  
 

Issue Summary No Staff Comment 

General 

Support the proposal 4 Noted 

Suggestion the plan should be expanded to 
cover other areas -  Manly Dam, Lionel Watts at 
Belrose, Fairlight Beach Reserve etc 

3 The plan addresses the areas that 
previously had issues in terms of 
people numbers during the onset of 
restrictions. 

Concerned about the rough footpath surface 
along South Palm Beach walk and Palm Beach 
rockpool surrounds 

1 Noted. Logged as a customer 
request and referred to relevant area 
for actioning 

The escalation process in the Action Plan for 
stakeholders confronted with safety risk include a 
RACI matrix (responsible, accountable, 
consulted, and informed) to clarify roles and 
responsibilities  

1 Noted 

Public amenities 

Amenities should have signs specifying 
maximum numbers and queuing aids (markings 
on the ground) to support orderly movement 

1 This has been referred onto the 
relevant area in Council and will be 
considered from an operational 
practicality standpoint 

Suggesting hand drying equipment be installed 
in amenities (dryers and paper towels) 

1 Noted - this is not currently 
supported for all public amenities 
due to the required immediate 
capital and ongoing maintenance 
costs. 

Beach closure 

Doesn't support closing of beaches instead 
access should be limited or doesn't support it in 
general 

5 Noted 

Separate response should be prepared for 
beaches accessible via public transport v car 
(close carparks) 

1 Noted - the plan is objective based 
and is intended to address these 
matters. Beaches would only be 
closed based on their individual 
capacities 

 

4 Note: This analysis does not include any ‘late’ feedback received after the advertised closing date for consultation. 
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Issue Summary No Staff Comment 

The policy is unclear on whether all beaches will 
be closed if some beaches are at capacity - 
should be assessed on a case by case basis 

1 Beaches would only be closed 
based on their individual capacities 

A de-escalation process should be included in 
the policy to deal with the reopening of beaches 

1 Noted - the plan is objective based 
and is intended to address these 
matters. Re-opening of beaches will 
be individually assessed based on 
capacity and in consultation with 
relevant stakeholders of the Beach 
Safety Working group. 

Requesting the rockpool not be closed during the 
colder months (April onwards) as few people use 
these facilities 

1 Noted - this is a Summer Plan and 
should restrictions continue into the 
winter this comment will be taken 
into account 

Key stakeholder group 

Objects to the establishment of a beach safety 
working group, decision should be guided by 
medical science 

1 All decisions are based on the 
Health Orders.  The working group 
has been established to manage the 
implementation in a co-ordinated 
manner 

The beach safety working group include 
Transport for NSW to better monitor and manage 
visitor flows  

1 Transport for NSW are included in 
the Beach Safety Working group 

Parking restrictions  

Suggesting rangers monitor vehicle number 
entering Sandy Bay Road and the carpark 
(Clontarf Reserve) 

1 Council is not resourced to deliver 
this function, but will be actively 
managing Clontarf Reserve in line 
with the plans objectives. 

Concerned about the impact on Dee Why 
residents who regularly use the beach parking 
area if they are closed as part of the policy 

1 Noted - while parking for residents is 
a matter for consideration, as this is 
a public car park this use is the 
priority consideration 

Suggest residents be given preference in the 
carparks 

1 Public car parks are available for the 
entire public 

Opposes restrictions on beach parking 1 Noted 

Support restriction on beach parking and also 
increase the number of rangers 

2 Noted 

Suggest parking restriction (ie 1 hour) be 
extended to all street in close proximity of the 
beach if beaches in other areas are closed as a 
deterrent to visitors. Specific suggestion for Oaks 
avenue between the Stand and Monash Parade, 

2 Not supported as the use of parking 
is variable along the beaches 
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Issue Summary No Staff Comment 

Dee Why  

Social distancing  

Concerned about management of social 
distancing breaches in public spaces, access 
ways and rockpools. This includes a suggestion 
for the public to be able to report incidents 

4 High traffic public areas will be 
actively managed in line with the 
plans objectives. The public can 
report incidents through the NSW 
endorsed approach by calling Crime 
Stoppers. 

VMS messages are a blanket statement that 
beaches are closed - it should direct people to 
beaches that remain open 

1 Noted - VMS messaging is being 
managed dependant on the situation 
and will address the matter of 
beaches being variously open and 
closed at the one time. 

Public announcements via the PA system should 
be limited - impact on lifesaving activities and 
amenity on nearby residents 

1 Noted - not supported. 

Use of public spaces 

Objecting to allowing alcohol consumption on 
East Esplanade between 8am to 8pm and 
suggesting this be banned to ensure social 
distancing 

1 Noted - not supported. 

Concerned that expanding outdoor dining space 
will impede pedestrian movement 

1 Outdoor dining expansion is 
approved based on ensuring that 
appropriate safety and access 
provisions remain 

Events and markets (Manly) should be 
cancelled. This includes the Ocean Thunder 
Boat Series and Nippers should be moved to 
weekend 

2 Council will manage events in line 
with the relevant NSW Health 
Orders.  
 

Support the trial closure of The Strand Dee Why 
for outdoor dining, cycling and walking. Support 
a permanent closure 

1 Noted. The temporary closure of The 
Strand Dee Why is not part of the 
COVID-19 Summer Action Plan. It is 
a separate initiative funded by the 
NSW Government as part of the 
Streets as Shared Spaces project. 
The project aims to support local 
businesses during COVID-19, while 
bringing our community together in a 
safe way. 

Each event sees road closures so 
pedestrians and cyclists can enjoy 
more open space, while safely social 

Support trial street closures, but questions 
whether The Strand Dee Why is appropriate as it 
is already well patronised and this will only 
attract more visitors 

1 
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Issue Summary No Staff Comment 

distancing. At some locations, local 
shops and restaurants are trading 
outdoors. 

The comments will inform the review 
of the project.  

Requesting Council support local businesses 
with outdoor dining options 

1 Outdoor dining expansion is 
approved based on ensuring that 
appropriate safety and access 
provisions remain 

Visitors 

Objects to  measures designed to unfairly target 
non-residents using the beach  as it is a public 
facility for all 

1 Noted - the objective of the plan is to 
keep public spaces open safely for 
the entire community 

Concerned about visitor numbers and suggesting 
this should be reduced/managed - numbers 
arriving by Ferry and road 

5 Noted - the objective of the plan is to 
keep public spaces open safely for 
the entire community 

Objecting generally to traffic and visitors 
numbers to Palm Beach  

1 Noted - the objective of the plan is to 
keep public spaces open safely for 
the entire community 

Flagged swimming areas 

Support more flagged beach swimming areas 4 Noted 

Objects to increasing flagged areas at the 
expense of other water users 

1 Noted - additional flags will only be 
utilised where numbers dictate this 
necessity 

 

6. Conclusion 

Feedback collected through the engagement process identified several recurring themes 
and perspectives. While there is support for the Plan, there is also some concern in the 
community about how the implementation of the plan will potentially impact on their quality of 
life over the summer period. 
 
The Plan is a framework to support Council in the effective management of our public 
spaces. It will support keeping our beaches, reserves, parks, walking trails and other public 
spaces open for the enjoyment and wellbeing of the community while adhering to NSW 
Public Health Orders and recommendations. While changes are not recommended to the 
Plan, it needs to be dynamic and regularly updated to ensure the community’s health and 
safety is prioritised. 
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7. Appendices - Full summary of community and stakeholder 
responsesi 

 

No Verbatim Submission 

1 Don't "CLOSE" the beach.   You could restrict / close ACCESS as it approaches capacity. 
 
It is not acceptable to reach capacity and then tell everybody on the beach to leave. 
 
"We ask you to pack up now and please leave the 
beach in an orderly fashion." 
 
This sounds as ridiculous as it is. 
 
A proactive approach would be more appropriate and better received by the community. 

2 The plan does not contain an effective de-escalation process for beach closures. This 
should be detailed in as much rigour as the escalation process, with the focus being on 
bringing forward access to beaches wherever possible and in a timely way. 
It is not acceptable to reach capacity, tell everyone to go home, and then retain the beach 
closed for un-necessarily long periods. This will lead to public frustration and a potential 
source of aggression, promoting law-lessness, in addition to the loss of amenity/ access.  

 
The procedure requiring announcements to beach goers to pack up and leave is 
unacceptable. The focus should be to close main beach access points, the beach will 
restabilise through natural attrition.  

 
A separate response should be prepared for those beaches that are mainly accessed by 
public transport or walk up, compared to those where visitors mainly drive. For example it 
may be reasonable to tell the public to pack up at Manly and DeeWhy beaches, where at 
Harbord or Curl Curl it would be sufficient to just close car parks and wait for rebalancing 
through natural attrition.  

 
The estimated crowd capacity is calculated at 150m either side of flags, however a 
procedure for undertaking counts does not contain that detail. There should be an 
instruction in the policy advising this detail so beach capacity is not unnecessarily impacted 
by counts being undertaken of larger areas.  

VMS messaging provides a blanket statement that beaches are closed, whereas actually 
only some beaches may be closed.  
The policy does not provide detail to confirm whether the incident centre would close all 
beaches in response to some beaches being at capacity, or whether each beach is closed 
on a case by case basis. This should be detailed in the policy and the focus should be on 
maintaining access to beaches wherever possible, and so beaches should only be closed 
on a case by case basis rather than blanket. 

 
It is an acceptable response for beach goers to drive around until they find a beach that is 
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No Verbatim Submission 

open. This maintains amenity and accessibility where safe. This supports businesses near 
beaches including at beaches that are less popular typically.    

 
Adjusting the VMS wording to include wording similar to "some beaches closed" or "popular 
beaches closed" etc, encourages beach goers to consider options before arriving at beach 
car parks. 

 
The policy does not detail separate responses for beach reserves compared to beach sand. 
Often the areas are distinct serving different purposes. Over capacity of one area should not 
result in closure of the other. 

3 Amenities blocks and outdoor showers are likely places where distancing could be difficult. 
If people have any symptoms they are not supposed to go out or to beaches or children's 
play areas...but some inevitably will, so thanks for the extra cleaning :) Number restrictions 
of people in amenities at one time, and queuing aids could be helpful. I would like to 
suggest 'stand on this spot' painted cues for lines to enter amenities and outdoor showers. 
The spots could be attractive _ eg. wait on the (different coloured) starfish. Soap in 
amenities is helpful too. Many people are already behaving 'old way -normal' and some 
incentive may be helpful too: 'Keep the beach open - Be a star and space out' 

4 Sounds like an appropriate response to keep our open spaces open. 

5 Clontarf Reserve is always overcrowded on public holidays and sunny weekends through  
spring to autumn.  It is particularly severe situation with gridlock occuring earlier each year.  
I believe it is essential to have a parking ranger in attendance at the gate of carpark to 
monitor and control the number of cars entering Sandy Bay Road and the carpark. 

6 Hi there.  
As a resident of Dee Why, it is hard enough already finding a carpark to park my car on the 
weekends. Dee Why Beach carpark provides a backup for me if I can’t find one on the 
street. I’m summer, parking is hard enough as it is. If you restrict or limit the amount of 
hours we can park at beach car parks, this will GREATLY affect the residents who live in 
Dee Why Parade, who use this carpark as a means of keeping their car safe. 

7 Good morning, 
 
Thank you or your diligence in considering what will no doubt be a difficult situation to 
manage! 
 
I have only one question - when a beach reaches capacity why does it need to be emptied 
(i.e. people already on the beach have to leave)? Why can it not just be that there will then 
be no more additional people allowed to go onto the beach? 
I look forward to your response. 
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No Verbatim Submission 

8 Creating more flagged beach swimming areas is essential during thwarter month from now 
until April. 
If the public need to prebook BBQ or picnic benches can you contact us by email 
 
Safety rangers will be very important this Summer to regulate compliance with social 
distancing. Could the public be informed through multiple media about a telephone number 
of whom to contact in cases of marked flouting of restrictions. 

9 I would like to say that as a resident living opposite East Esplanade reserve I am very 
unhappy with the way all the young people are congregating and blocking SAFE access 
along the walkway.   What is going to happen over the summer holidays if it is like this now.   
Something needs to be done 

10 The plan is a sensible addition to Council's contribution to management of the Pandemic.  In 
particular the detail with respect to capacity of beach and other public gathering spaces is a 
welcome piece of clarity for users.  I support the proposed action plan. 

11 Hello.  I understand the imperative for increasing outdoor dining but this should not be at the 
cost of pedestrian safety and comfort.  So often, tables are placed in correct positions to 
allow foot traffic, but once patrons move their chairs back and allow their dogs to take up 
space as well, it can become very awkward to navigate past.  I don't think this is fair, 
particularly for pedestrians with prams or walking aids.  Perhaps some marking should be 
insisted upon, so casual encroachment of public footpaths by a private business doesn't 
become acceptable. 

12 The greatest concerns are the following: 
 
1. Quantity of tourists and non locals utilising the beach and corso areas the majority of 
which arrive in large swarms on the ferries. A clear plan needs to be provided and 
implemented for dealing with reducing overall visitor numbers SIGNIFICANTLY along with a 
management plan for visitors that maintain area numbers and social distancing. Visitor 
numbers traveling by ferry should be limited. 
 
2. Events that attract additional crowds to the area. Beach front and corso events should be 
postponed or cancelled until Spring 2021 to protect residents and the immediate community 
accessing the beach and shopping precinct and services 
 
3. A minimum of 2 additional flagged areas need to be established along Manly Beach for 
December and January to facilitate social distancing. Additional life guards will need to be 
hired to cover Monday to Sunday during school holidays commencing early December. 
 
4. Temporary markets on the Manly corso and along the beach front should be cancelled 
until further notice to manage numbers, maintain social distancing and avoid attracting 
additional visitors to the area. 

13 Just wondering why Manly Warringah War Memorial State Park (Manly Dam), which is an 
extremely popular recreation spot, isn't included in the plan? 
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14 I feel the action plan is required, particularly concerning beaches and rock pools. The 
beaches are already overcrowded with large masses of people covering practically all the 
sand. I  observed this overcrowding two weeks ago at North Narrabeen pool, surrounding 
rocks, the entire sand areas around the lagoon (or lakes if you prefer) entrance and 
spreading up onto the sand hills. Huge family gatherings, some with 40 odd people all with 
their floats, towels, tents kids and so on. It was a nightmare, in fact impossible, to try and 
find some spot safe to sit for awhile. The numbers will be doubled in the Christmas holidays 
when the Camping park is full and every holiday rental around overflowing.  
 
I think the creation of more flagged areas containing less swimmers is the best idea and I 
fully support that move. As for restricted parking times I can see the need but it also is 
difficult to patrol. I believe Northern Beaches Resident/owners pay high rates that include 
the provision of our parking stickers and therefore these locals should be given parking 
preferences. It is one of the reasons we live here and are happy to accept certain 
inconveniences, eg city travel problems, less shopping options, limited attractions away 
from the beaches that are provided for people in other council areas. Some favouritism here 
in regards to our beaches and beach parking should be available to resident/owners. Extra 
cleaning of public places is also a needed service at this time.  
 
Lifeguard announcements over loudspeaker and clear, signage in large lettering would also 
be a good idea in carparks, etc. before people actually get to the beach or pool areas, plus 
a reminder when they do actually get there. This would also need to be patrolled or 
monitored by ranges and fines issued if required, as well as the 'don't speak English' 
excuses NOT accepted. Someone in these huge groups will speak English and can be held 
responsible for the advice on the signs being advised to their parties. Updating the Northern 
Beaches Website with all of these matters is also a required safeguard.  
 
It becomes more difficult every day to even drive on the northern beaches roads, 
particularly Pittwater Road from about Brookvale on and even more particularly around the 
Dee why, Collaroy, Narrabeen stretches to Garden Street. Weekends have become the 
time for residents to just stay home where possible and still the numbers increase. The 
infrastructure doesn't change anywhere near enough to cover the increase in people living 
here. I have been a rate payer for my entire life here and have never wanted or even 
thought to move away in that time. I am now considering that move as what was a beautiful, 
if expensive, place to live is fast becoming an even more expensive, frustrating, over-
crowded, under-resourced place to live. Compared to the Gold Coast area of Qld, 
particularly in regards to their ocean and broad-water frontages, their parks and various 
attractions, their shopping facilities, their house prices and other conveniences, Northern 
Beaches in Sydney is now sadly found lagging a long way behind. 

15 1. Make the sadist who designed the new gravel path along South Palm Beach walk 
barefoot there until she bleeds.  Moronic given everyone walks bare foot around the beach.  
 
2. Talking of sore feet...Access and surrounds to the Palm Beach rock pool are also rough 
and horrible under foot.  We pay a fortune in rates. Some should be spent bringing this area 
up to a decent standard.  
Thank you for listening. 
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16 You say you will establish a working group with "with key stakeholders". Surely this is 
incorrect? While members of the public may know a lot more about immunology than last 
summer, the idea is that the process is guided by medical science not lobbyists. 
 
It's almost impossible to understand the NSW approach to not wearing masks in public 
areas considering the advice coming from almost all other countries and one suspects that 
"key stakeholders" are at work here rather than the health of the general public. 
 
Stick to the known science and avoid the "key stakeholders" like the plague… that they'll 
probably be prepared to let others suffer. 

17 Excellent plan for managing the public areas. However it should also include dog walking 
areas such as Lionel Watts Belrose and also BMX tracks such as JJ Melbourne reserve, 
Terrey Hills and Belrose (assuming it opens soon). 

18 I am strongly opposed to any significant restriction on access to beaches.  Open spaces are 
probably the safest place for people to gather, not to mention the mental and physical 
health implications of preventing people swimming, surfing and exercising on beaches.  I 
am particularly disturbed by the hidden implication that beach parking might be restricted in 
terms of either space or time limits in an effort to keep people away from beaches. 

19 Thanks for the chance to have a say. We live on sunrise hill-long weekend cars of tourists 
parked up the hill and in our guests places. The traffic coming into Avalon and ultimately 
Palm beach stretched back to Newport, making it impossible to pick up groceries or keep an 
appointment. It is a dead end at Palm beach. Parking was everywhere over Palm beach, 
across drive ways, over verges, And up the hills far more than Basin parking. On Gov Phillip 
park there was a HUGE Tongan BBQ, an Indian curry off, and what looked like a Muslim 
wedding party- every one of these group was over 25 more like 45. Is it any wonder COVID 
case was found in the fish shop that Monday? There was NO traffic control, and no crowd 
control we could see walking out dog. Palm Beach is fast becoming Byron bay of (western) 
Sydney. It is not fair to us the rate payers to have all their rubbish choking our bins and 
lawns, and taking all the parking. Something MUST be done about this before Xmas. 
Please keep us informed. 

20 It’s ironical that you have an action or safety plan when your councillors voted 10 to 2 to 
support Candy Bingham in her quest to allow 8 am to 8 pm drinking in the east esplanade. 
What manner of madness is this ? On the strength of 5200 who want “ a frothy and watch 
the sunset ? The ferry brings in 1100 every 20 minutes . The park is 120 x20 metres and it 
HAS NO SIGN IN !!!! We are in Covid times and you have the gall to have a plan to keep us 
safe ??? This park has the potential to be the largest Covid outbreak due to constant tracing 
being nigh impossible! There are no toilets and with ongoing works it is tighter than a can of 
king Oscar sardines just to appease Bingham’s voting base ? You risk ALL of Sydney by 
appeasing a baying mob who have no investment in the infrastructure? During COVID, it 
must revert to 24/7 no drinking  
I’m not sure went through your collective heads but it certainly was the lives of others that 
you now put at risk . The decision to go back to 8 to 8 drinking is sheer folly and constituent 
reckless endangerment of the Manly constituents , all of our beaches and the entire city to 
appease the lowest common denominator of voters that Bingham has mustered 

21 Hi, there are no restrictions applying to Fairlight Beach/Reserve. This beach is very popular, 
esp at the weekend, so I think it would be appropriate for Fairlight Beach/Reserve to be 
included in this plan. 
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22 Hello, 
 
There is no need to limit the number of people on beaches and increase patrolled areas. 
Why: 
-Transmission of communicable disease happens largely in enclosed spaces; 
-COVID has a low death rate in Australia; 
-People should ultimately be responsible for their own actions; 
-There is no evidence that reducing density on a beach will reduce infection rates -if we look 
statistically at the matter we see that there is no direct correlation between social control 
measures and infection rates...; 
-Increasing flagged areas reduces the area for board riders to use and increases safety 
issues via collisions with swimmers and other board riders. 
 
I understand that (politically) NBC needs to be seen as if something is being done, however 
what we plan here will have (a) no measurable impact on infection rates (b) created 
potential safety issues. 

23 Am very pleased to see trial of road closure of The Strand Dee Why for outdoor dining, 
walking and cycling.  Hope this is found to be a success and become  permanent.  Have 
long been concerned by the small number of 'hoon' drivers who like to roar up  this road on 
weekends. 

24 Sir, Madam, 
 
No doubt outdoor public spaces will be particularly crowded this summer. Travel restrictions 
and impediments for the Sydney and NSW population at large that will see many families 
retreating to the attractive Sydney beaches for their holidays. 

The proposed Action Plan is a good planning tool to anticipate and manage most crowding 
situations that will eventuate. 

However it is insufficient to address critical situations where the outdoor space capacity will 
be overwhelmed by dense crowd movements localised in popular Northern Beaches’ spots. 
A number of evident gaps in the plan may participate in spreading Covid19 infections 
instead of preventing the contagion. The last thing Northern Beaches residents need is to 
experience the dreadful situation of Melburnians. 

To prevent our worst nightmare, as a trusted advisor to many public agencies investing in 
infrastructure and public services, I strongly advise the Action Plan be improved with the 
following fundamental recommendations: 

1. Include Transport for NSW (TfNSW) as a key stakeholder to the Beach Safety 
Working Group (BSWG). Why TfNSW is a key stakeholder? As the Northern Beaches 
are a peninsula that is an island in social and economic terms: 

• The best way to anticipate extreme crowding situations is to monitor road traffic 
and public transport patronage, in particular public ferries for Manly and the 
Sydney Harbour road crossing as well as the North Shore road network. TfNSW 
has access to almost real time traffic and patronage data to inform the BSWG 
ahead of concerning crowd situations in development. 

• TfNSW is the best placed agency with the authority and ability to contain the 
inflow of people and vehicles to the Northern beaches and manage outflows 
should extreme crowding events occur. 

2. The Action Plan proposes an escalation process for stakeholders confronted with 
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safety risk situations amongst the public. To ensure its practicality the escalation 
process should include a transparent RACI matrix for each situation in order to clearly: 

• Identify who is Responsible for managing the situation and triggering adequate 
response 

• Provide a single point of Accountability, a critical gap in all management 
processes that failed to contain contagion 

• Consult with key stakeholders to ensure all aspects of a situation are taken into 
consideration providing optimal effectiveness 

• Communicate with the broadest range of stakeholders possible to ensure the 
planned response is flawlessly executed 

3. The Action Plan proposes to increase swimming areas in case of large crowds on 
beaches. This will reduce water access to water sports such as surfing, diving, 
paddling, etc. and increase the risk of social unrest and incidents between swimmers 
and local water sport practitioners. Statistically surfers, paddlers, divers or off-shore 
swimmers are mostly local residents that will see their access to the water reduced in 
favour of non-local residents. Controlling the flow of non-local residents is the only 
way to contain crowd situations as local residents need access to public areas in 
order to pursue their usual day-to-day living activities. 

Instead of increasing water swimming areas, access to swimming areas should be 
thoroughly monitored by limiting the access and requesting swimmers to get out of the 
water when numbers of swimmers are too large. 

These recommendations are easy to incorporate into the Action Plan. They will change the 
Action Plan from a compliance document to a management tool that is pragmatic and will 
ensure practical application of elementary safety processes. 

The Northern Beaches residents deserve peace of mind by making this Christmas season 
free of any stress for everyone to enjoy quality time with their relatives and families. 

25 Good work considering how we manage summer along the northern beaches. The action 
plan does not attempt to manage the significant influx of people travelling to the northern 
beaches from other areas. It doesn’t attempt to manage the ferries at manly that have 
already had several weekends of peak numbers. Understand that the businesses want 
increased numbers of customers. But the long weekend was horrendous and there are 
limited spaces that locals can access. Is there a way to better manage for locals throughout 
Summer? Reducing the time limit at car parks worked well earlier this year. Car parking 
rangers also seem to have been reduced and they could help to manage visitor numbers. 

26 I have read through the Summer Action Plan and am very impressed with the level of 
organisation to keep our community safe. Thank you for all involved in creating this plan. 
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27 Public announcements via the beach PA system should be limited. The PA system is 
intended to make people aware of dangerous surf and beach safety issues. Regularly 
making standard announcements detracts from this important function and people tune out 
and can miss life saving announcements about surf conditions etc.  
 
Also, making announcements 50-75% hourly in stage 1 is excessive. Have some regard for 
the amenity of people living in beachfront units, particularly on week days when people are 
working from home. The Manly PA system can often be heard on my conference calls.  
 
Local residents in Manly would prefer beach front parking to be blocked off in anticipation of 
high volume days rather than have to listen to excessive PA announcements all day long 
that no one listens to. 
 
The action plan is focused on being reactive rather than proactive. Why not get on the front 
foot and limit parking and speak to TfNSW to limit capacity of ferries and advertise that to 
deter people from coming into Manly. Rather than closing off car parks when they look busy 
- it’s too late by then 

28 Hi my name is XXXXXX from XXXX and I practice cold water swimming all year round. It is 
extremely healthy and although I am over XX I havn’t had a cold in the 2 years since 
swimming. I go to the rock pools, usually Curl Curl, Freshy, DY or Bilgola. Because the 
water in these pools is only warm between Jan to March, during the colder months very few 
people swim there. So with Covid I think these pools can remain open. They were closed in 
April May this year and myself and another woman who is 94 had to swim at Freshy in the 
surf. It was difficult for older people and sometimes dangerous. So please keep the rock 
pools open. Also, I suspect that with the cold water and high level of salt, bacteria have a 
hard time growing or surviving in that environment. 

29 It would be great if council could support small local businesses & cafes.  A local shop 
(Arikaya on Hilma Street, Collaroy  Plateau) has opened up during COVID and was so 
disappointed to see that they were told they can’t have a table out the front of the shop 
where there is plenty of space and is safe.   Here is a local business in the heart of a 
community and this isn’t the way we support local business!  It would be great if you could 
reconsider this. 

30 Why is the Northern Beaches Council actively discouraging Hand Washing during a 
Pandemic by not providing hand drying equipment in the majority of Beach Front Public 
Toilets? 
Most ocean front toilets do not supply either Paper Towels or Hot Air Hand Dryers. 
Part of the Public Health recommendation on Hand Washing includes "Dry your Hand" 
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31 COVID presents a massive challenge for everyone, and it is important that everyone works 
together to share the burden this pandemic presents. 
 
Swimming at the beach is a integral part of summer for much of Sydney's population.  
Residents of the beachside suburbs have the immense benefit of being moments from the 
beach.  People further from the beach have greater difficulty getting to the beach, and it will 
remain a very popular recreational activity over the summer. 
 
I note that the Council is considering the following options to control crowd numbers at 
beaches: 
Review options to restrict beach parking to reduce crowd numbers. 
Review options to change pay and display machines limiting parking times. 
Review options to keep overflow carparks closed. 
 
I think it would be a moral failure if these controls were used to discourage people from 
outside the council area from coming to the beach, while allowing those with council parking 
stickers unlimited beach access. 
 
Can I suggest that some creative measures be drawn up to ensure everyone gets a chance 
to swim at the beach over the summer?  For example, encouraging locals to swim early or 
later in the day, or nominating certain days when council parking tickets are not valid for 
free parking? 
 
Measures like this might be unpopular with some locals & would require some 
communications to explain them.  I would like to hope that this would ultimately appeal to 
everyone's sense of comradery & egalitarian nature. 

32 Hi, 
This seems like a sound logical approach which balances Covid safety with the need of 
residents to get outside/mental health etc. 
We especially like the suggestion of more/wider flagged swimming areas and more open 
space... This is far better than some councils have done previously (March/April) of closing 
parks or reducing times that open space can be accessed. 
 
A suggestion is to include a section in bold, that reminders the reader/users/decision 
makers of the document to always rely on State/Federal Gov advice when it comes to 
decisions about Covid and especially restrictions, and not to make any rash/knee jerk 
decisions which don't align with State/Fed Gov Heath advice. Over doing restrictions 
unnecessarily has unintended effects on Mental Health/community wellbeing etc. 
 
Thanks! 
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33 The biggest problem on the NB beaches earlier this year was the closure of beaches in the 
Eastern suburbs. 
It led to a massive influx of people displaced further South that drive up to the NB. 
We need to include that there will be a 1 hour parking limit in all areas close to the beach - 
not only at the car parks at the beach, but in all adjoining streets.  
Earlier this year the adjoining streets got taken out by people from the Eastern suburbs 
parking along Pittwater rd at Longreef, or in all small streets close to the beach. 
 
If the Eastern suburb beaches clause then we need an agreement from Brad Hazard that 
he will implement a regulation that stops people from driving more than 5 km from their 
suburb to exercise - similar to Vic. 
We need the 1 hour parking limit and we need it enforced! It is NOT okay for rangers to say 
that senior management was worried about imposing fines on people ‘who are doing it 
tough’. People who stick to the rules don’t get fined! If senior management again 
encourages rule breaking then we need an investigation and the Ombudsman to get 
involved.  
 
This will be a different summer and we need council to properly protect the people on the 
NB! Otherwise we will see the second wave early January and it will be on you! 

34 

Thank you for sharing the summer action plan for community feedback. 
 
I was at Manly beach on Sunday morning and was shocked how busy it was. There was no 
parking available anywhere, there were crowds on the path watching nippers. Plus all the 
other visitors eating breakfast, walking dogs, exercising & swimming. It was not safe. 
 
I am concerned the current action plan does not go far enough. In the height of summer 
Manly will have all the locals currently visiting plus all of Sydney that can't travel. 
 
I would like to see ferry services at restricted capacity, nippers sessions moved to 
weekdays or cancelled all together, council car parks closed, and drinking by the wharf 
banned. 
 
I hope that these actions will discourage the thousands of visitors that come to manly so 
that people can socially distance and locals are kept safe. 
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35 As a long term local resident and daily user of the Dee Why beach and Rock Pool , the 
following comments and suggestions are on the Plan and activities earmarked for the Dee 
Why Beach area; 

• an aim of the strategy is to review and limit the visitors to the area and/or limit time 
spent at the beach area, in part through parking restriction review ; however allowing 
activities such as the Ocean Thunder Boat Series on 5 Saturdays in the next 5 
months to go ahead in Covid times which attracts boat crews and 
supporters/support teams from across Sydney and the nsw coast seems 
counterproductive, particularly having regard to the limited parking capacity and high 
density of the area ; surely it should have been suspended this season or split over 
a number of beaches with more capacity in the more sparsely populated north end 
of the peninsula 

• the pilot street closure initiative is commendable ; however selecting the Strand as 
one of 4 when the parking and cafe /restaurant capacity and patronage is already 
reached without the need to attract further visitors during these Covid times seems 
strange ; there would be many other areas on the Northern Beaches which would 
benefit more from this initiative 

• in terms of review of parking arrangements during these Covid 19 times , it is 
suggested that the area of Oaks avenue between the Stand and Monash Parade be 
limited to 1 hour parking and/or require a NB resident parking permit ; this is 
probably the 'premium ' parking area at Dee Why beach given the proximity to the 
grassed area, childrens playground and cafes , yet is frequently dominated by non 
residents who can stay all day ( apart from 3 hour limit weekends/public holidays )  

• the Dee Why rock pool is heavily utilised over the warmer months and summer ( and 
Freshwater and South Curl Curl to a lesser extent ), as evidenced already by the 
October long weekend ; there will need to be a strong Covid 19 safety strategy 
enforced to ensure hundreds of people are not allowed in the pools at the same time 
, nor congregate on the steps etc around the pools ; for Covid 19 health/safety 
reasons there will also need to be constant recirculation/refresh of the pool water 
through the pump running continously and more frequent refilling of the pools. 
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